ALASKA PUBLIC BROADCASTING COMMISSION
OPERATING POLICY #05-003

SUBJECT: COMMISSIONER AUTHORITY AND RELATIONSHIPS
I. OBJECTIVE:

To establish policy governing the relationship between individual Commissioners and: 1)
the Executive Director and staff of Alaska Public Broadcasting Inc., 2) individual public
broadcasting stations and personnel, 3) elected officials, and 4) other entities with which
the Alaska Public Broadcasting Commission has an existing or pending relationship.

II. POLICY:

BE IT RESOLVED, that the Alaska Public Broadcasting Commission adopts as policy
the following guidelines for interactions between individual Commissioners and various
groups with which the Commission maintains relationships:

A. General Statement of Policy. The power and authority of the Commission is
exercised by the Commission acting as a body. Individual Commissioners are not
empowered to exercise any of the Commission’s power or authority, except as
participants in the Commission’s deliberative process during properly convened
meetings. Commissioners are expected and encouraged to function as ambassadors of
goodwill for public broadcasting in Alaska at all times.

B. Authorized Spokesperson. The Commission speaks through its Chair(s).
Individual Commissioners are encouraged to actively participate in all Commission
meetings, including advocacy for such positions as they believe appropriate. Upon
conclusion of the deliberative process, individual Commissioners are expected to
accept and respect the decisions of the Commission as a whole. Individual
Commissioners are free to express their personal opinions at any time to any person;
however, when discussing matters related to the Commission or public broadcasting,
they must take care to clarify that the opinions expressed are not necessarily those of
the Commission.

C. Executive Director and APBI staff. The Commission recognizes that good
management is essential to the fulfillment of its statutory responsibilities. Because
individual Commissioners are unpaid volunteers, the Commission has contracted with
Alaska Public Broadcasting, Inc. (APBI) to provide a part-time Executive Director and
related staff support. The Executive Director serves as the central point of contact for
substantive inquiries and information requests by individual Commissioners.
Individual Commissioners are encouraged to consider the part-time nature of the
Executive Director’s services when making information requests. The Executive
Director will attempt to accommodate such requests, but may refer any requests s/he
considers burdensome or inappropriate to the Chair(s) for guidance.  Any
Commissioner who is dissatisfied with the level of assistance provided by the
Executive Director should refer the matter to the Chair(s) for resolution. The
Commission may from time to time delegate authority and make assignments to the
Executive Director; such delegations and assignments will appear in the Commission’s
minutes to the extent they are not covered by the basic contract with APBI.







